Documents requiring sign-off

[ | | . [ | | - |
E::;T;Ti C.a >€; Post Handover; P.I.R
Trigger PID Y Pilot Benefits Benefits
IS Needs; . L .
Review Realisation Review

Detailed
Investigation

Initial

Investigation S

implementati
on Review

Proposal
“Identify the

Develop and
Test
“DO |t”

Trial
“Try It”

Release
“Have a “‘Use It”

closer look”

“‘Have a

Need" quick look”

Alternative Names

IS Needs

Concept Pre-feasibility Feasibility Implementation Beta Test Launch Business Review
Initiation Initial Assessment Appraisal Execution Validation Completion Project Audit
Ideation Preliminary Investigation Definition Realilsation Commissioning Implementation Post-Project Review
Idea Generation Evaluation Design Develop Pilot Handover
Research Business Case Production Acceptance
Evaluation Construction Closure / Closedown
Authorisation Build



