
Before you begin, Here's the 

principles of Solution Focus 

Suppose we did more 

of that (#1 )  and the 

problem went away, 

what would be 

happening?

What’s working that we don’t need to change?

Suppose we got 

there; what would be 

the first small sig
ns 

that we made 

progress?
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Make	  your	  meetings	  better,	  decisive,	  productive.
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You're ready to get started...

view video:

http://tiny.cc/ohbqh
 

Better Meetings...Now

http://tiny.cc/ohbqh
http://www.youtube.com/glasgrp#p/u/6/isldEqZqT8k
http://www.youtube.com/glasgrp#p/u/6/isldEqZqT8k


It’s all about asking better questions. It’s that simple.

Pre Meeting Tool (adapted from Hjerth, 2008)

When to use: When busy, 
5 minutes before a 

meeting, to ensure you 
or the other person /

people make best use of it

Scenario: Meetings 

are where minutes 

are taken and hours 

wasted
What is the 

purpose of the 
meeting?

What 
result would 
you like to 

see?

What 
has worked 

previously (to 
do this)?

What can you 
do now? 

What else? What 
needs to come 

first?

When things don't go so well...

During the Meeting Tool (Keddy 2008)

To help establish 

purpose and save time

What 
has worked 

previously (to 
do this)?

What can you 
do now? 

What 
needs to come 

first?



If the 

group 

wants to 

stay in the 

problem...
Let’s go back 

to the meeting 
goals. 

Suppose 
the problems 
went away, 

what would we 
be doing?

If the group moves off topic...

Let’s go back 
to the meeting 

goals. 

What’s 
worked so far 

in our 
discussion?

If getting to 

solutions seems 

difficult...

How do you 
see this 

meeting being 
useful so far? 

Suppose we make even 
more progress and our work 
is a success what might we 

be doing as a result?

Better Meetings...Now
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